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1.  APPLICANT DETAILS

1.1 List Partner Country or Countries

Uganda

1.2 Provide details of the Applicant organisation and Contact person

Organisation: ) ) ) Contact person: . .
Mbarara University of Science and Technology Position: D r. Sa ra h M | kh al |

Postal Address: Telephone: 0411066854

E:‘;”. Sarah.mikhail@monashhealth.org

1.3 Title of the Project

Introduction to emergency medicine

1.4 Provide the final start and finish dates of the Project

Project Start Date: 27th-AUg'201 8 Project Finish Date:7th_Sept_201 8

2. ATTENTION TO SELECTION CRITERIA

2.1 Describe any change to the context for the Project and identified needs (maximum 200
words)

The project was initially intended to take place in Makerere University Kampala and
Mbarara University of Science and technology in Mbarara. However out of necessity
and in a bid to maximize resources, only one venue (Mbarara University of Science
and Technology-Simulation Center) was utilized and the team of EM residents from
Makerere University were transported and accommodated in Mbarara.

A total of 10 EM residents undertook the keystone course (3 from Mbarara University
and 7 from Makerere University) in contrast to target of 12 residents.
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2.2 Were the aim(s) of the Project achieved? (maximum 200 words)

Medicine by providing a 2 week intensive course on;

-General principles of emergency care

-Rapid assessment of common life threatening complaints in adults and children

-Practical skills on life support, advanced airway management, vascular access, essential surgical skills and
basic ultrasound

Based on the post course evaluation (MCQs and Simulation based practicals) and feedback from the
participants, the aim of the course was exceedingly achieved. This quote from one of the participants from
Makerere University sums it up "....this course has given me a glimpse into how wide the scope of Emergency
Medicine is as a discipline and equipped me with practical skills and confidence to start somewhere..."

2.3 Please describe how the activities described in the Application were completed? (maximum
200 words)

The Program ran as a 2 week intensive course modelled on the AFEM Keystone program with additions to include
teaching around diagnostics skills, clinical reasoning and test interpretation. The Resuscitation skills were modelled
on the ATLS/PALS/ACLS program with scenarios designed to match the common local presentations and causes.
The teaching was done predominantly using SIM, skills lab and case based discussions rather than lectures to
increase engagement and provide a hands on experience. skills and sim sessions were conducted with 2 groups of 3
participants and one group of 4.

The simulations were held in the simulation lab, and the surgical skills sessions were held in the surgical skills lab with
animal models provided for the skills practice.

The participants were given a folder with all the lecture slides from AFEM keystone course.

See attached Program for the full teaching schedule.

2.4 What outcomes were achieved as a result of the Project? (maximum 200 words)

All 9 participating EM residents passed the summative exam which provided the most objective way
to assess knowledge and skill acquisition to practice safely and effectively.

-The 2 week course fostered a camaraderie and collegiality amongst the participants in the course
and set the foundation for mentor-mentee relationships between the faculty and participating
students

-It also provided an opportunity to advocate for Emergency Medicine/care at the host teaching
hospital and on a national level as evidenced by the Executive director of Mbarara Regional Referral
and Teaching Hospital and the Commissioner of Emergency Medical services at the Ministry of
Health Uganda gracing the closing ceremony of the 2 week course

2.5 Please provide a summary of the project evaluation? (maximum 200 words)
(a separate Evaluation may be attached to this report)

Participant Evaluation:

Emergency and trauma team checklists were completed for all of the emergency and trauma team
scenarios, providing constructive feedback immediately post-scenario.

The written examinations (MCQ) were completed by all participants.

Instructor and course evaluation:

The participants all filled out daily evaluations on the sessions they had undertaken that day with
both a numerical scoring and free text options. the scoring was predominantly in the 4-5/5 range
and the comments all positive - see attached.
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2.6 Please describe how the Project will be sustained? (maximum 200 words)

During this course the second year residents were trained as junior faculty by doing the “teaching on
the run” course and simulation training before hand then being given 1 sim session, 1 lecture, and
one skills station to run and being assessed on these.

| have been arranged that the course will run again August 2019 at Makarere University to further
strengthen the linkages between the two EM programs. | will be run with myself and Dr Derek
Harbourne (program director of the EM program at Mbarara University of Science and Technology)
directing and supervising the previously trained jnr faculty who will run most of the program this time,
we will be also training the next cohort of second years in order for the program to be continually
sustained by the local faculty and trainees.

2.7 Describe any linkages with the Partner organisation/country.
What commitment has the partner organisation demonstrated to the aims of the Project?
Was it a successful partnership? (maximum 200 words)

Both Makrarere and Mbarara Universities have demonstrated a willingness to both
exand on the principals taught and to sustain the program. The partnership between
the two universities was strengthened through this project and since then i have
returned to Mbarara to teach twice, the residents still utilise what they were taught and
have commented on how invaluable it has been. It was a successful partnership and
the partner organisation looks forward to more engagement with ACEM.

2.8 Outline how the budget (AUD) for the project was utilised for each expenditure item on the
attached Budget Report Form.

see budget

3. DECLARATION

| declare, as the grant recipient, that this Project Completion Report Form is a true and accurate record of the Project.

Full Name Sarah Mlkhall

Swarak Wekhald

Signature

Date
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