Proactive Organ-Donor ED

Dr Martin Dutch
Emergency Physician & Medical Donation Specialist
Royal Melbourne Hospital & Donatelife Vic.
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Things you can do

e Ask for help

Get Educated

|dentify who to Contact
Notify Early

* Develop and MOU with ICU

 Don’t One-way Extubate in ICU
 Don’t raise donation in ED
e Know the MOU and how to escalate

Provide good neurocritical care

Integrate donation referral into ED
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Royal Melbourne Case Study

What the Donation Team Does for the ED

* 2+ times a year ED Reg training
* Regular Nurse Education

* Feed back on each patient who flows through ED and proceeds to
donation

* Mediate an ED-ICU MOU on End of life care.
* Thank-you cakes in Donatelife week
* Production of an Aid-memoire Lanyard Card
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Royal Melbourne Case Study

What the ED Does for Organ

Donation
* Provides good neurocritical care  Early Consultation with Donatelife
* Arterial Line * AODR Check
* Initiation of Noradrenaline * Medical Suitability Screening
* Mild Peep for Neurogenic APO  Demand for organs
* IDC for monitoring of Diabetes e Facilitates End-of-life care
Insipidus

admissions to ICU

* Never raises organ donation in ED
without donation specialist
consultation.

* Facilitates “Dying Telling” where
appropriate
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TISSUE DONATION

For all referrals:
Lanpage: 784 (24hrs)
Phone: Dr Martin Dutch

(via Switch 24hrs)

Lanyard Cards

“
5 The Royal

Melbourne Hospital

Criteria
Age < or = 80:

GIVE Organ Donation Trigger:
@ Currently Intubated

@ Unsurvivable condition

@ Plan to palliate.

Eye and Tissue Donation:
© Have died.

@ Have no known:
@ Hep B, Hep Cor HIV
@ Haematological Malignancy
@ Neurodegenerative Condition
(Eg Alzhiemers, Parkinsons)

Please call before extubation,
or raising donation with family.

We get our lanyard card from Pr.com.au Many companies offer this service

Anyone is allowed to refer.
Doctors, Nurses, Ward Clerks!

Subtle visual prompts in Resus
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donatelife

Culture & Performance

* No missed donations in many years in ED

* Staff that are informed and engaged with Donation
* Regularly ask for case follow-up

* Take advantage of IDAT and FDC courses

* Apply for Donation Specialist coordinators
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INHS |

Blood and Transplant

Bis v Mitra
Conor Deasy

Best Practice Guideline for Offering

Organ and Tissue Donation in Australia Organ Donation and the
Emergency Department

Textbook of

ADULT
EMERGENCY
MEDICINE

Fifth Edition

A Strategy for Implementation
of Best Practice

LSEVIER
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Contact Numbers for DonatelLife

ACT VIC WA NSW SA TAS
(02) 6174 (03) 8317 (08) 9222 (02) 8566 (08) 8207 (03) 6270
5625 7400 0222 1700 7117 2209
NT QLD
(02) 5124 0000 (08) 6457 3333
and ask for the Ask to speak with
on-call organ and (03) 9347 0408 the on-call organ (08) 8922 (07) 3176
tissue donor and tissue donor 8349 2350
coordinator. coordinator.
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Emergency Docs
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Stuck? Urgent?
Martin.dutch@mh.org.au Ring Me via RMH Switch
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mailto:Martin.dutch@mh.org.au

hank-you

Martin Dutch
Martin.Dutch@mbh.org.au
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