
Creation of a new retrieval service in Alice Springs: 

The challenge of change and how to measure the quality of service provision in a 

pre-hospital environment.
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Old system.



Premise

• Run by critical care specialists (local)

• Immediate specialist advice

• One phone number

• Drs tasking the plane also work as flight Drs

• (Cost neutrality)





Timeline

2010

Discussion.

2017 Nov 2017 Feb 2018

Discussion. Discussion. Steering committee GO!



The challenge
• No office

• No staff

• No budget

• No cabling / computers / phones

• No phone number

…and keeping the service running

People!
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12th Feb 2018.





Inbound calls per hour 
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Aeromedical Evacuations by Year
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• How do we know we are doing a good job?

– Data collection

– Benchmarking

• Sustainability

– Consultants taking every call…

– Old system hangovers: after hours GP cover

Future challenges





The end is only the beginning



Petra.Niclasen@nt.gov.au

Questions?


