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WHAT ARE YOO WORKING ON?

TRYING TO FiX THE. PROBLEMS T
CREATED WHEN I TRIED TO FiX
THE PROBLEMS I CREATED \JHEN

T TRED O FIX THE. PROBLEMS
T CREATED LHEN...

/







Remote Clinician

ASH ED @
RMP on-call
Consultant @

@ RMP tasks OCC once ED/RAMN/RMP

haye agreed.

Email / fax clinical assessment sheet

[—

All paged via
Whispir at

same time.

. . ]
Retrieval Dr | _—* Flight Nurse RMP on-call

!

To discuss special requirements
once at hangar.
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* One phone number

s -,

‘speciali

* Drs tasking the plane also work as flight Drs
(Cost neutrality)




Does the patient need
evacuation/ ED advice?

CALL 1800 NUMBER

Specialist advice

Unstable patient Stable patient
Immediate tasking Treat and evaluate

Ongoing phone advice response

Patient deteriorates
Ongoing phone advice Improvement

Discharge home

Evacuation . .
- Return instructions




Timeline

2017 Nov 2017 Feb 2018
2010

Discussion. Discussion. Discussion. Steering committee GO!
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MEDICAL RETRIEVAL AND CONSULTATION CENTRE
Our Vision: Better health outcomes for all Central Australians
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* No budget
* No cabling / computers / phones

* No phone number
...and keeping the service running

People!




PROBLEMS

This is how you s

olve them












MEDICAL RETRIEVAL AND CONSULTATION CEN--tE




Inbound calls per hour
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Aeromedical Evacuations by Year
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Future challenges

* How do we know we are doing a good job?
— Data collection
— Benchmarking

e Sustainability
— Consultants taking every call...
— Old system hangovers: after hours GP cover




IONEWS ...
@ AdeLaide, YA Change ¥

(0 Justin AustraliaVotes World Business Sport Science Health Arts Ana

& Print &2 Email K3 Facebook E2 Twitter More

Northern Territory Government in financial crisis,
will seek bailout from Canberra

By Christopher Walsh
Updated 14 Dec 2018, 7:36pm

The Northern Territory Government is in the
throes of a financial crisis, with no immediate
plan for fixing the deep fiscal problems.

Treasurer Nicole Manison will fly to Canberra for
emergency meetings with Federal Treasurer Josh
Frydenberg next week.

Treasury officials say the NT Government is
currently borrowing to cover day-to-day operational
costs such as public servants' wages and to cover
interest on previous borrowings, which they say
has led to a budget in "structural deficit".

PHOTO: Treasurer Nicole Manison will fly to Canberra for
meetings with Federal Treasurer Josh Frydenberg next week.

The Territory's net debt has escalated from $1.7 (ABC)
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Questions?

Petra.Niclasen@nt.gov.au

NORTHERN

Royal Flying Docflor Service

@ TERRITORY




