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End of Term RMO Assessment  Inbox x

Daithi de Baroid Monday, 8:18 AM (5 minutes ago)

ome |-

Hi there,
We haven’t worked together much but | need to do my end of term assessment,

Is there a time you might be free?
Cheers

Daithi

- Sure thing, let’s pencil in Friday am.
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Comp T° ED Consultants, ED Registrars, Anyone else

Subject  Feedback needed: RMO called Daithi?

Inbox
Starres
Hi all
Snooz . :
End of term is apparently here again
Impor

Has anyone worked with this guy?
Chats | personally haven’t seen much of him
Sent  Thanks in advance

Drafts

b 2 @& e @



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjAgdjOx9DeAhURfXAKHSj6D8sQjRx6BAgBEAU&url=https://productforums.google.com/forum/#!msg/gmail/jSyGoLPBQ0w/MvOxwnRYAQAJ&psig=AOvVaw2C3-zjHzYmChtig-D-OFfo&ust=1542170350785202
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjAgdjOx9DeAhURfXAKHSj6D8sQjRx6BAgBEAU&url=https://productforums.google.com/forum/#!msg/gmail/jSyGoLPBQ0w/MvOxwnRYAQAJ&psig=AOvVaw2C3-zjHzYmChtig-D-OFfo&ust=1542170350785202
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjSt_LVxNDeAhUBFogKHWczBWAQjRx6BAgBEAU&url=https://spaces.uncc.edu/pages/viewpage.action?pageId%3D5998541&psig=AOvVaw0_c3vkqOcnZSLw0Qw8qmVF&ust=1542169883447485
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjSt_LVxNDeAhUBFogKHWczBWAQjRx6BAgBEAU&url=https://spaces.uncc.edu/pages/viewpage.action?pageId%3D5998541&psig=AOvVaw0_c3vkqOcnZSLw0Qw8qmVF&ust=1542169883447485

PVOVYVOXLD -

M Gmail

Compose

Inbox (1)
Starred
Snoozed
Important
Chats
Sent
Drafts

RE: Feedback needed: RMO called Daithi?

\ilbandayay
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RE: Feedback needed: RMO called Daithi? Inbox x

ED Consultant Thursday, 8:18 AM (5 minutes ago)
to me |-

No issues here
Seemed pretty solid

Anything particularly good or areas for development?
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RE: Feedback needed: RMO called Daithi? Inbox x

ED Registrar Friday, 8:18 AM (5 minutes ago) L

ome |-

Hey Boss!

I’ve been meaning to let you know about him..

Bit dodgy on the night shifts we did together

Disappeared for long periods, think he was work avoidant and lacking some pretty basic
knowledge

Really? If I'd known sooner maybe | could have done something about it!
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But feedback should be..

Specific

Measurable and Meaningful
Accurate and Actionable
Respectful

Timely

A Faculty Toolkit for Formative Assessment in Pharmacy
E PE Education
Margarita V. DiVall, Ph

ing, PharmD,® Katherine A. Kelley, PhD,* Nanci L. Murphy, PharmD,’ Lauren S. Schlesselman,
PharmD,? Cindy D. Stowe, PharmD," Julianna E. Szilagyi, PhD'

armD, MEd,® Greg L. Alston, PharmD,® Eleanora Bird, MS,© Shauna M
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SurveyMonkey

PRE- Project
28 respondents




Number of JMOs supervised

B !
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No. of overlapping shifts with JMOs

0-5

5-10

>0

Other (plesse
specify)
I
0%

10%4 2044 30% w04 5040 G045 708 20%: 90% 100%



Sources of Feedback

Other Consultants 100%
Registrar group 85%
Education Registrar 67%
Nursing 18%
Documentation 10%

a TN

“l tend to ask the JMO who
they have been working with
the most and then approach
those people”
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Satisfied with current method of

assessment?
. Yo—>

. Strongly Disagres ) Meutral . Strongly Agree



Enter the Shift Report

Domain 1 2 3 4 5 N/A
Performs Performs Sometimes Performs Performs
consistently consistently performs consistently at consistently
well below the | below the level below the the level above the level
level expected expected level expected expected expected

Science and
Scholarship

[Knowledge of disease
and presentations)

Clinical
Management

[History, Exam,
- Investigation, |

Management and

) Discharge planning) s form is being
Zlk - - npleted for:
7\ | Professionalism o

Boo i an d Lea d ers h-l p f assessment O
(Honesty, respectful,
compassion,

acknowledges limits)

Safe Practice

(Prescribing, Awareness
of interactions, Infection
Control)

Communication

(Patient, Colleaguesand
Documentation)

Health
Advocacy

(Knowledge of
population health,
screening for disease,
chronic disease care,
quality assurance)




Enter the Shift Report

Domain

1
Performs
consistently
well below the
level expected

2
Performs
consistently
below the level
expected

3
Sometimes
performs
below the
level expected

4
Performs
consistently at
the level
expected

5
Performs
consistently
above the level
expected

N/A

Science and
Scholarship

[Knowledge of disease
and presentations)

Clinical

Management
[History, Exam,
Investigation,
Management and
Discharge planning)

Professionalism
and Leadership

(Honesty, respectful,
compassion,
acknowledges limits)

Safe Practice
(Prescribing, Awareness
of interactions, Infection
Control)

Communication
(Patient, Colleaguesand
Documentation)

Health
Advocacy

(Knowledge of
population health,
screening for disease,
chronic disease care,
quality assurance)




Enter the Shift Report
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Enter the Shift Report

ED JMO SHIFT APPRAISAL FORM @Rﬂ}'ﬂ.&ﬂh
Hospital

IMO Name: Does this IMO

require early

performance review/
Consultant Name:

intervention?

YES /

Date Observed: / /

Role: Main ED / QUAC / EMW

health
Advocan




%lﬂ .« W Drive - DoH Shared Documents (W:) » Emergency »

Organize « Burn Mew folder
. Favorites LT
Ml Desktop . INTERN
@ Downloads L RMO

=l Recent Places




Theory of Assessment

* Criteria for Assessment Instruments
— Validity
— Reliability
— Impact on Learning
— Practicality including cost

P o

f{

— reflective physician

J-M. Shumway % & R.M. Harden
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End of Term Tallies

10 Interns
29 RMOs

— (3 resignations) \ 2

reports

91 shift reports / /..'MO

(4 on leave relievers)

4 JMOs NOT captured
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SurveyMonkey

POST-Project:
21 respondents




How many reports did each consultant
fill?

15

12

12

0-5 210 =10



20

15

12

Were the reports easy to complete?

Strongly
agree

12
I E

Agree

Meither
agree nor

Dizagres

Strongly
disagres



Did you use the shift reports to perform

20

16

12

the End of Term Assessments?

Yes Mo Other (please
anarifu



“l can adequately assess
Science and Scholarship”

Before After

10
8 8
g
6 6
5 5 5
9 9
- .- 2 .
0]

. Strongly Disagres B Meutral . Strongly Agree

10
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“l can adequately assess
Clinical Management”

Before After
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7 a
[i]
5
]
4
3 a 3
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1 1
o
— — -.
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. Strongly Disagres B Meutral . Strongly Agree
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“l can adequately assess
Professionalism and Leadership”

Before After
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E Cl
[ [ G
]
4
3 a4 3
2
. 2 1
- ]

. Strongly Disagres B Meutral . Strongly Agree



10

o

=

2=}

“l can adequately assess
Safe Practise”

Before

3
L] i
5
N .

. Strongly Disagres

10
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After
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3
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“l can adequately assess
Communication”

Before After

7
G
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4
3 3 4 3
2 2 2
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. Strongly Disagres B Meutral . Strongly Agree
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“l can adequately assess
Health Advocacy”

Before After

8

13
] 5
8 4
a4
2
3
[ — — —

. Strongly Disagres B Meutral . Strongly Agree
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Su rvey MOnkeu

JMO End of Term:
15 respondents




Was your feedback this term
relevant?

Strongly agree I /-/':;;1;5)/51:8”1 Wher'e“\

consultants discuss us
heree I meant I had the first

useful feedback in two
HeThe aeree and a half years”

nor disagree

Disg\gaEE J’/
Strongly
disagree

0




Did your supervisor feedback feel

personal?
Strongly agree I
//"7—\/1;5 surprised and \
Agree I impressed at how much info
my supervisor had gathered
e acree from the floor, the feedback
was accurate, constructive
. "
Disagree and encouraging J
Strongly
disagree

0 20% 100%



Does this IMO
require early
performance review/
intervention?

YES v

()
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Role: @  f QUAC / EMW

Domain 1 2 3 4 5 N/A
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Shift reports work well to flag
underperforming JMOs?

20

15

16

12

4 .

. Strongly Disagres . Disagree W neutrat B9 Agree N Strongly Agree




Specific Feedback

* Online format?
— Easier to complete and automatically uploaded
* Prompts system? E

— A daily text message?
 Mid term tallies?

— for those not yet assessed | @
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Strengths

Cheap

Easy

Highlights under-performing JMOs
Defends against “One bad day”
Allows more detailed feedback
Allows more personalised feedback
Multiple data points over term
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Weaknesses

Different assessor standards
4 Missed JMOs

2 : 1 Report : JIMO ratio sub-optimal

Inadequate in isolation

Night shifts and Registrar-led complaints not

covered
Reminders - Annoyance?

—

N
. —

— A
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Since Term 3...

System ongoing
Increase to 110 shift reports in term 4 (90)

Additional mid-term tallies sent out to reduce
missed JMOs

“Late phase” Registrar group feedback being
added interm 5

Google form ready for trial




Conclusion

* Very useful and easy to perform addition to
the assessment process of any ED

* Not strong enough in isolation to be the sole
method of assessment

* Extremely positive responses from JMOs and

consultants
ﬁ «
NEE| T
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