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• Outline the opportunity for leadership research 
in Australasian Emergency Medicine

• Share key findings from the ACEM study of the 
leadership challenges of Australasian DEMs

• Outline two opportunities for PhD scholarships 
to study leadership in Emergency Medicine

• Introduce the forthcoming ACEM Leadership 
Development program for Australasian DEMs
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What kind of leadership is needed for 

Emergency Medicine in Australasia? 
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• Research into leadership in EM is dominated 
by North American perspectives – only 4% 
reflects the Australasian EM context

• Studies typically focus on the individual 
physician-leader (67%) in the context EM 
teams and ED – silent on system leadership

• Well recognised that leadership in healthcare 
involves extensive ‘boundary work’, but little 
known about DEMs’ boundary work

• Most research is atheoretical or makes 
limited use of established leadership theory

• On balance, extant research is of limited 
use/value to Australasian DEMs

Image source: Chreim S, Langley A, Comeau-Vallee M, Huq J, Reay T. Leadership as boundary work in healthcare teams. Leadership 2013; 9(2):201-228.
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• Australasian ED Directors deal with 47 distinct 
personal and systemic leadership challenges, 
including four shared challenges:

a) Overcrowding and access block

b) Administrative overload

c) Managing challenging colleagues

d) Engaging with hospital executive

• ED Directors must manage multiple social 
‘boundaries’ simultaneously

a) Intra-personal (e.g., maintaining clinical practice)

b) Inter-personal (e.g., managing challenging colleagues) 

c) Inter-group (e.g., managing the ED/hospital interface)

• The capacity to perform complex boundary 
work is key to success in this hybrid role
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• New DEMs are most challenged by intrapersonal and interpersonal boundary work, whereas 
experienced DEMs are most challenged by inter-group boundary work 

• That is, experience in the role is associated with a shift of focus from the self to the system

Intra-personal boundaries Inter-personal boundaries Inter-group boundaries



• DEMs experience a raft of complex personal, 
professional, and organisational challenges

• DEMs are uniquely challenged by multiple 
boundaries that must be managed simultaneously

• The boundaries that are most troublesome vary 
as a function of DEM experience

• There is a need for leadership research that is 
theoretically-informed, empirically robust and 
relevant to Australasian EM and DEMs

• There is a need for leadership development that is 
attuned to the hybridity of the DEM role and the 
boundary work required to succeed in the role

BEING AND BECOMING AN ED DIRECTOR
ACEM ASM HOBART 2019



What kind of leadership research is needed 

to address the needs of Australasian DEMs? 
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• Two co-funded ACEM-Swinburne PhD 
scholarships are now available

• Full-time (3 years)

• Applications close December 4th 2019



What kind of leadership development is needed 

to address the needs of Australasian DEMs? 
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• Experienced and aspiring DEMs are invited 
to participate in a leadership development 
program (March 2020 to June 2021)

• The program will focus on developing the 
leadership capacity to address the leadership 
challenges identified in the 2018 Delphi study 

• Special focus on developing DEM leadership 
capacity and the hospital-level networks to 
address overcrowding and access block

• Some areas covered by the program will 
include:

a) Leadership models, styles and effectiveness for 
addressing issues in Emergency Medicine

b) Leadership strategies for engaging hospital 
executives

c) Strategies for dealing with difficult colleagues

d) Coaching models to develop department leadership 
capacity and succession

https://swinuw.au1.qualtrics.com/jfe/form/SV_8DnyPnmqRDEugf3


