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We are in a formative time

– Vaccine attitudes are normally quite stable 

– New vaccines tend to be trusted less. 

– COVID-19 vaccine environment unique

– Beliefs shaping right now

– Acceptance more volatiles now
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Increasing COVID-19 vaccination model constructs

What people 
think and feel

Confidence in vaccine benefits
Confidence in vaccine safety 

Perceived risk – self
*Perceived risk – patients

Seeing negative information
Vaccination

Receives 
recommended vaccines

Motivation
Intention to 

get a Covid-19 vaccine
*Willingness to recommend 

a Covid-19 vaccine
Social processes

Influential others support vaccination
Vaccination norms
*Workplace norms

Decision and travel autonomy
Trust in vaccine providers

*Confidence in answering questions

Practical issues
Know where vaccine is available

Previous uptake of adult vaccination
Ease of access
*Preferred site

*Availability of on-site vaccination

Source: Unpublished, The BeSD expert working group. 
Based on: Brewer NT, Chapman GB, Rothman AJ, Leask J, and Kempe A (2017). Increasing vaccination: Putting psychological 
science into action. Psychological Science for the Public Interest. 18(3): 149-207

*Construct is exclusive to health 
worker survey

.
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Vaccine intentions globally

COVID-19 vaccines: the world view, January 2021. 

https://assets.ipsos-mori.com/worldeconomicforum/Ipsos_vaccine_paper_Jan2021.pdf

• Early success with vaccines is building 

public confidence

• “Hesitancy is not driven by the public 

buying into conspiracies – it was more likely 

to be thoughtful people being hesitant 

because they didn’t know what they needed 

to know to make the right decision”

Slide courtesy of Lisa Menning, WHO
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Range of vaccination positions

MINIMISE 

IMPACT

MAINTAIN 

TRUST

ADDRESS 

CONCERNS

MAINTAIN 

GOOD 

CONSENT 

PROCESS MANAGE 

EXPECTATIONS

SUPPORT 

ADVOCACY

Source: Covid-19 vaccines: safety surveillance manual communication module 

https://www.who.int/publications/i/item/10665338400

https://www.who.int/publications/i/item/10665338400
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Vaccine communication

1. Communicate clearly 

2. Strive for maximum credibility

3. Communicate with empathy

4. Communicate with openness, frankness, and honesty

5. Recognise that uncertainty is inevitable

6. Account for levels of health literacy and numeracy

7. Empower people to act

8. Appeal to social norms

9. Consider diverse community needs

10. Be proactive in combating misinformation
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Responding to misinformation

– Is it affecting behaviour?

– Is it gaining traction?

– Prepare people – “you may hear”

– Fill the gap – early and factual 
communication

– Use trusted people or organisations

– Don’t feed the trolls

van der Linden, S., Maibach, E., Cook, J., Leiserowitz, A., & 

Lewandowsky, S. (2017). Inoculating against misinformation. Science, 

358(6367), 1141.2-1142. https://doi.org/10.1126/science.aar4533

The Debunking Handbook, 2020 

https://www.skepticalscience.com/Debunking-Handbook-now-freely-

available-download.html

https://doi.org/10.1126/science.aar4533
https://www.skepticalscience.com/Debunking-Handbook-now-freely-available-download.html
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Support consent

Presumptive communication

Take more time

Elicit all questions and concerns

Acknowledge and validate

Share knowledge

Recommend and vaccinate

Defer/Refer

Take less time on vaccines

Attend to presenting issue

Explore reasons 

Share recommendation

Offer anticipatory guidance

Defer/Refer

Communication pathways – a useful model from childhood vaccination
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– Parent site http://www.talkingaboutimmunisation.org.au/

– Provider site http://providers.talkingaboutimmunisation.org.au/

– E-learning module via http://ncirs.org.au/health-professionals/skai-
supporting-health-professionals

Cards
E-learning

Mobile version

http://www.talkingaboutimmunisation.org.au/
http://providers.talkingaboutimmunisation.org.au/
http://ncirs.org.au/health-professionals/skai-supporting-health-professionals
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How health services can increase uptake

– Recommend vaccination

– Provide opportunistic vaccination

– Provide convenient service

– Send a reminder about second dose

– Audit and act on clinic performance

– Ensure high quality vaccination experience
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Summary

– Hesitancy with a new vaccine is normal

– Intentions are likely to increase in absence of any major issues

– You are influential

– Address concerns and questions with empathy

– Recommend vaccination 

– Help people access the vaccine
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Resources

– NCIRS website https://www.ncirs.org.au/

– Australian government https://www.health.gov.au/initiatives-and-programs/covid-19-vaccines-hub

– State or territory websites

– WHO Covid-19 vaccines: safety surveillance manual 
https://www.who.int/publications/i/item/10665338400

– Addressing vaccine misinformation 

– Vaccine communication handbook https://hackmd.io/@scibehC19vax/home

– Child vaccination hesitancy tips: SKAI http://providers.talkingaboutimmunisation.org.au/

– COSSI Six-point strategy for high uptake 

– A COVID-19 vaccination strategy to support uptake amongst Australians. Collaboration on Social 
Science in Immunisation, October 2020  https://www.ncirs.org.au/cossi/cossi-reports-and-
publications

https://www.ncirs.org.au/
https://www.health.gov.au/initiatives-and-programs/covid-19-vaccines-hub
https://www.who.int/publications/i/item/10665338400
https://hackmd.io/@scibehC19vax/home
http://providers.talkingaboutimmunisation.org.au/
https://www.ncirs.org.au/cossi/cossi-reports-and-publications

